
Western Hills Athletic Club
Member meeting | January 8, 2025

Agenda
1. Introductions
2. How we got here
3. Design essentials
4. Financials
5. Question and 

answer



1969 Club Founded

1972 Pool

1976 Tennis courts

1984 Volleyball/parking lot

1987 Playscape

1991 Pool expanded by 2 lanes

1991 Wading pool enlarged

1992 WHS Swim Team

1993 Winter opening

1993 Full-time GM

1996 Membership market

2001 Playscape renovated

2007 Basketball

2008 Front landscaping

2014 Bathhouse

2018 Pool renovation

2020 Court project launched

2025 Court project built?

Short Development History



Hatley Fields, 1970 (two years after WHAC 
founding)



Westlake Picayune, 1983



Lower court damage: multiple cracks (some dangerous), worn surface



Upper Court Damage: weakened foundation, dead spots, 
worn surface



Chain link fence: rusted, leaning, and missing rails and other parts



Asphalt berm between lower and upper courts: wider than needed 
barrier;  unsightly.  Replacing it with wall decreases impervious 
cover.



Reconstruction of 
the volleyball area…



Existing Structures 



The originally proposed 
design (purple) increases
encroachment into the 
setback.



An alternative design (blue) 
compromises trees and other 
structures



A design with 
California corners
decreases the area 
of the courts by 800 
sq ft, and decreases 
the area in the 
setback by 400 sq
ft.



A Revised Proposal (white)
1. Adds California corners
2. Offsets additional courts out 

of setback

It reduces encroachment into the 
setback (compared to existing 
courts) by 416 sqft
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The design preserves a magnificent oak to grace the new 
courts’ entrance





Drainage plan decreases 

flow by over 10%



Landscape plan















We are a 501c(7)

• Non-Profit – Social Club
• The club must be supported by membership fees, dues, 

and assessments.
• Donations are NOT tax deductible
• Membership must be limited
• No more than 15% of Gross receipts can come from 

outside sources 

The Western Hills Athletic Club



2023 2024

Member 655,464$  715,581$    83% of total income

Non-member 100,217$  121,434$    14% of total income

Interest 24,039$    27,732$      3% of total income

779,720$  864,747$    

Total Income

651,435

34,158

29,793

591,835

46,107

17,312

Annual Dues

 Rollingwood Waves-Members

Other Programs-Members

Member Income 2023

2024

19,758

85,255

7,930

8,380

2,509

83,552

5,778

8,100

Rollingwood Waves-Non Member

Swim Masters-Non Member

Tennis-Non Member

Facility Lease-Non Member

Non-Member Income 2023

2024



We currently have 8 
months of operating cash 

for the WHAC

General recommendation 
is 6-12 months of 

operating cash.

2023 2024

779,720$  864,747$   

Expenses 773,265$  826,157$   

Net Income 6,454$       38,590$     

Total Income

Total Expense

260,850

34,682

441,866

77,062

214,274

37,402

412,560

98,478

OPERATIONS/ADMIN EXP -

PROGRAMS

PAYROLL

MAINTENANCE

Expenses 2023

2024



2025 DUES INCREASE CALCULATION

Capital Expense Loan Calculation (Tennis/Pickleball  & Deck)

Term 20

APR 7.25%

Max Amount 1,500,000$                      

Annual Payment $144,352

Families 400

Annual Dues increase required to cover loan $361

Current 2024 Dues $1,450 $1,569.63 w/tax

Loan payment Dues increase $361

Standard Annual Operating Expense increase 7% $102

2025 Dues $1,912 $2,070.16 w/tax



Fees for comparable clubs



We welcome all questions and comments


	Default Section
	Slide 1: Western Hills Athletic Club Member meeting | January 8, 2025
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

	Financials
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: We welcome all questions and comments


